Communicating

A There are currently five generations in the workforce,
Cross each having experienced very different formative years
- that strongly influence their perspectives, opinions and
Gen era tlons beliefs. These formative years shape our opinions on how
we should behave at work, what professionalism is, how
much we should use technology, and much more.

The belief is that our own opinions are the most valid or
credible because, well, they are ours. In the same, others
have their own views which may differ and lead to
disagreements on workplace etiquette and behavior.

This seminar provides associates an outlet to openly
discuss the challenges they with understanding other
generations, learn about their own formative years’
impact on their perspective, possible miscommunications
with management teams and the tools to create mutually
beneficial relationships. Through education and
constructively discussing resolutions to creating a
cohesive work environment, associates are empowered to
take ownership of their careers and relationships at work.

By understanding other generation
we realize how much we have in common

and how our differences are a good thing. P(ﬁ’"yﬂﬁ?
Analyze the various communication styles, learning styles & values NG

of the generations at work.
Understand formative years’ impact on our views and values.
Identify perceptions and misconceptions of each generation.
How to stay aware of our own biases and its impact on our work
relationships.
Assist attendees in creating action plans for engaging with others.
Understand generations’ polarization throughout history.
Learn challenges of a multi-generational workplace.
Participate in self-reflection exercises.
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